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Troop 447 Merit Badge Guide

A Parent Guide to the Merit Badge Process

Merit badges help Scouts explore new interests, build practical skills, work with knowledgeable adults, and take
increasing responsibility for their own advancement. The Scout owns the Merit Badge process. Parents can
encourage, provide transportation and resources, and help with appropriate safety and scheduling support, but
the Scout should increasingly take the lead.

Parents support the process. Scouts own the process.

The Merit Badge Process

1. Choose a Merit Badge. The Scout becomes interested in a badge and reviews its current requirements.

2. Talk with the Scoutmaster or designated unit leader. Before working with a counselor or attending a group
or virtual Merit Badge opportunity, the Scout discusses the badge with the unit leader.

3. Obtain a Blue Card or other approved documentation. The troop documents the required conversation and
helps identify an approved counselor.

4. Contact the counselor. Whenever practical, the Scout should make the contact and arrange next steps.

5. Complete the requirements. The Scout works with the counselor and personally completes each
requirement exactly as written.

6. Record completion or a partial. The counselor records completed requirements. If all are complete, the
badge is approved; otherwise the Scout receives a partial.

7. Return completion documentation to the troop. The Scout provides the Blue Card or other evidence of
completion so the troop can record the badge.

8. Receive recognition. The Scout receives the Merit Badge and may be recognized again at a Court of Honor.

Source note: Guide to Advancement, Section 7.0.3.0, “The Merit Badge Process.”

Blue Cards and Scoutbook

The traditional Blue Card is a nationally recognized Merit Badge record. Scoutbook Plus and other acceptable
documentation methods may also be used when they preserve the required Scout-unit leader-counselor
interaction and necessary advancement records.

Registering for a class or beginning work does not replace the required conversation with the
Scoutmaster or designated unit leader.

Merit Badge Weekends, Trail Drives, Fairs & Summer Camp

Scouts may have opportunities to participate in organized Merit Badge events, including Merit Badge weekends,
fairs or midways, summer camp classes, Merit Badge Trail Drives, and other council or district events.

Merit Badge Trail Drives

Merit Badge Trail Drives commonly advertise specific Merit Badges in advance and require Scouts to register for
individual sessions. A typical event may include a Morning and Afternoon session, and some are conducted
across two weekends.
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Before Attending an Event

Speak with the Scoutmaster or designated unit leader.

Review the current Merit Badge requirements.

Select and register for the desired Merit Badge.

Obtain the appropriate Blue Card or other troop documentation.

Review any prerequisites or work the event asks Scouts to complete or bring.
Bring required projects, records, photographs, worksheets, or other evidence.

AR

Signing up for a Merit Badge event is not the same as starting the Merit Badge process with the troop.
Scouts should still speak with the Scoutmaster and obtain their Blue Card or other documentation
before attending.

Attending the entire class does not automatically mean the Merit Badge is complete. Each Scout
must personally complete every requirement exactly as written. Leaving an event with a partial is
normal.

What Is a Partial?

A partial means the Scout completed some, but not all, of the Merit Badge requirements. It is not a failure. The
counselor records the requirements completed, and the Scout can finish the remaining requirements later. A
Scout may sometimes finish with a different approved counselor.

Merit Badge partials do not expire before the Scout turns 18. Units, districts, and councils may not
establish an earlier expiration date.

Parent tip: After an event, ask: “Which requirements did you complete, and what do you still need to finish?”
rather than only “Did you get the badge?”

Complete the Requirement as Written

Do exactly what the requirement says - no more and no less.

No troop, counselor, parent, camp, district, council, or individual may add to or subtract from advancement
requirements. The action words in each requirement matter.

Requirement says... What it means

Participate in an interactive, back-and-forth
conversation.

Discuss

Provide a meaningful, clear description or
explanation.

Show / Demonstrate Actually show or perform the required skill or task.
Worksheets can help Scouts organize their work, but they cannot substitute for a requirement that calls for a
discussion, explanation, showing, or demonstration. Unofficial worksheets also cannot be required.

Explain

Can Work Completed Before Meeting the Counselor Count?

Sometimes. A registered Scout may begin work on a Merit Badge before the first counselor meeting. The
counselor determines whether prior work actually satisfies the requirement as written. The Scout should still
follow the troop process and complete the required discussion with the Scoutmaster or designated unit leader.
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Are There Age or Rank Requirements?

Generally, no. A registered Scout may work on any Merit Badge regardless of age, rank, or how many other Merit
Badges are in progress. A unit may not create its own age or rank restrictions for Merit Badge work.

What About “Prerequisites”?

Do not assume Requirement #1 must be completed before Requirement #2. A requirement is a true prerequisite
only when its wording specifically requires something to be completed before another part of the badge.
Organized events may still identify work Scouts are expected to complete or bring before a session, so Scouts
should review event instructions carefully.

Can One Activity Count for More Than One Requirement?

Sometimes. One activity may satisfy more than one requirement when the activity actually fulfills the intent and
wording of each requirement. Simply participating in the same event does not automatically provide credit for
multiple requirements; each requirement must still be completed as written.

Group and Online Merit Badge Classes

Group instruction can be useful at summer camp, Trail Drives, Merit Badge fairs, council events, and online
classes. However, the counselor must still determine that each individual Scout actually and personally
completed each requirement. Simply attending, registering, or remaining logged into an online session is not
enough.

Youth Protection & the Guide to Safe Scouting

All Merit Badge activities and communications must follow Scouting America Youth Protection policies and the
Guide to Safe Scouting. A Scout should never have private one-on-one interaction with an adult Merit Badge
Counselor.

Communications with Merit Badge Counselors

When a Scout communicates with an adult Merit Badge Counselor by email, text, messaging app, or other
electronic communication, a parent/guardian and/or another appropriate registered adult should be included in
the communication.

e When emailing a counselor, CC a parent/guardian or appropriate registered adult leader.

e Do not move the conversation into a private one-on-one text or direct-message thread.

e Parents may help establish initial contact, but whenever appropriate the Scout should write, ask questions,
and communicate directly while the adult remains included for Youth Protection.

e Use the same safeguards for follow-up questions, submitting work, scheduling meetings, and completing
partial Merit Badges.

Meetings with Merit Badge Counselors

Merit Badge counseling meetings must also maintain appropriate adult supervision. For an individual counseling
meeting, the Scout, Merit Badge Counselor, and the Scout's parent or guardian may meet together. In a group
setting with two or more Scouts, at least two registered leaders must be present in accordance with the Guide to
Safe Scouting.
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These safeguards apply to counseling at troop meetings, counselor meeting locations, Merit Badge events or

Trail Drives, video conferences, and other Merit Badge activities.

Simple rule: Never one-on-one with an adult counselor. For communications, include a
parent/guardian and/or appropriate registered adult. For meetings, ensure the required
parent/guardian or registered-adult supervision is present.

The additional adult is there to maintain Youth Protection safeguards - not to take over the Merit Badge process.
The Scout should still contact the counselor, ask questions, discuss the subject, present their work, and arrange
follow-up whenever appropriate.

Source note: Guide to Advancement, Section 7.0.3.1; counseling and web-based interactions must follow the Guide to Safe Scouting and
applicable Youth Protection/social-media guidelines.

What Parents Can Do

Parents are encouraged to support advancement while gradually transferring responsibility to the Scout.

Parents can:

e Encourage Scouts to explore Merit Badges that interest them.
e Help Scouts keep track of deadlines and appointments.

e Provide transportation and needed resources.

e Remind Scouts to bring Blue Cards and required work.

e Help Scouts prepare to contact a counselor.

e Provide appropriate Youth Protection supervision.

e Encourage Scouts to finish partial Merit Badges.

Whenever possible, let the Scout:

e Select the Merit Badge.

e Talk with the Scoutmaster.

e Contact the counselor.

e Ask questions and arrange meetings.

e Explain and demonstrate their own work.
e Trackunfinished requirements.

e Turnin completion documentation.

Help your Scout prepare to do it - rather than doing it for them.

Common Questions

My Scout signed up for a Merit Badge Trail Drive. Are they ready to go?

Almost. They should review the requirements and event instructions, speak with the Scoutmaster or designated
unit leader, obtain the appropriate Blue Card/documentation, and bring any required work.

My Scout attended the entire class. Why didn't they receive the Merit Badge?

Attendance alone does not satisfy the requirements. The counselor must verify that the Scout personally
completed each requirement. Receiving a partial after an event is normal.
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Does a partial expire?

Generally, no. A Merit Badge partial remains valid until the Scout turns 18.
Can my Scout work on a Merit Badge before reaching First Class?

Yes. Scouts generally may work on any Merit Badge regardless of rank or age.
Can | contact the counselor for my Scout?

Parents may help when necessary, particularly with safety, transportation, or scheduling. Whenever appropriate,
the Scout should make the contact themselves, with a parent/guardian or appropriate registered adult included
in communications for Youth Protection.

Can a worksheet complete the Merit Badge?

Only when the actual requirement calls for written work that the worksheet satisfies. A worksheet cannot replace
arequired discussion, explanation, showing, or demonstration.

When the Merit Badge Is Complete

Counselor approves completion > Scout returns documentation > Troop records the badge > Scout
retains their record > Scout receives recognition

The final conversation with the unit leader is not intended to retest the Scout on the Merit Badge requirements.
The Merit Badge Counselor has already performed that function.

The Big Picture

Parents encourage. Leaders guide. Counselors teach and verify. The Scout does the work.

The goal is not simply to accumulate badges. The process is designed to build independence, confidence,
communication skills, practical knowledge, and meaningful interaction with adults who have experience in
subjects the Scout wants to explore.

Reference

This parent guide is based on the Scouting America Guide to Advancement, including the Merit Badge Program
and counseling process, and on the Merit Badge process notes provided for this draft. For safety requirements,
always follow the current Guide to Safe Scouting and Youth Protection policies.
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